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INTRODUCTION
The Lisbon Project’s mission is to protect and integrate the lives of migrants
and refugees in the city of Lisbon. At start of 2020 we were motivated to pursue
new plans and projects which aimed at strengthening our mission. We were
however, unaware of the incoming global pandemic that would greatly affect
our country, COVID-19. The year began with various events and activities,
following the strategic plan that had been set in place. However, in March 2020,
the government issued a national lockdown and as a result the Lisbon Project
had to close its offices, suspending all activities.
Despite the unprecedented conditions, our team remained committed to its
mission and quickly discovered ways in which to adapt, re-organize and meet
the increasingly urgent needs of our community. Due to the quarantine, the
hospitality and tourist industries were hugely affected, causing unemployment
to rise while leaving many of our beneficiaries in extremely precarious
situations. The Lisbon Project decided to re-prioritise its efforts and in April we
began our Taste of Hope campaign, providing food support to over 200
families. As time went by and society learned to live through a new normal, the
Lisbon Project reinvented itself in efforts to continue its main programs while
adapting to the government’s restrictions.
In spite of a very difficult year where thousands of migrants and refugees were
disproportionately affected by the pandemic, the Lisbon Project was successful
in its mission to a great extent. Thanks to the commitment of our partners,
donors, volunteers, interns, staff and general supporters, the Lisbon Project
developed and implemented over 20 different projects that empowered,
protected and integrated our beneficiaries through extremely challenging
times.
This report aims to register and share the impact this organisation has had on
the migrant and refugee community in the year of 2020. Once again, we have
seen the impossible come to life before our eyes.

Thank you,

Gabriela Faria
Founder & CEO

“Start by doing what’s necessary; then do what’s possible;
and suddenly you’re doing the impossible.”
– Francis of Assisi
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MISSION
The Lisbon Project is a non-profit organisation that exists to protect and
integrate the lives of migrants and refugees in Lisbon.

VISION
We aim to see a city that welcomes all, respects all and empowers all.

VALUES
Community
In the effort of strengthening integration, our primary goal remains building
relationships across cultures, ethnicities and language groups. We prioritise
creating opportunities for beneficiaries and team members to know each other
in an organic and informal manner. We believe that when one feels that he or
she belongs in a community, they will be increasingly motivated to participate,
grow and contribute to their surroundings.
Excellence
While relying on so many volunteers and interns to carry out important tasks
and responsibilities, we value a spirit of excellence. We are committed to giving
our best despite working in the third sector where often there are limited
resources. It is this spirit of excellence that inspires the confidence of our
beneficiaries and motivates partners to contribute.
Justice
We are motivated by the ambition to achieve justice for migrants and refugees
in Lisbon; justice in the equality of opportunity and access to human rights. It is
this value that underlies our programs and services.
Trust
In line with the relational element of our community, trust is a value we
consistently try to establish in and throughout the organisation. We seek to
earn the trust of our beneficiaries, finding that their openness only accelerates
our ability to respond. Trust is also fundamental in teams of great numbers
where many are not being remunerated financially but are given high levels of
responsibility. Building on this value allows for an honest, efficient and
collective environment.
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THE TEAM
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ORGANISATIONAL CHART
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2020 IN NUMBERS

BENEFICIARIES
Registered

941

Active

697

Inactive

244

BENEFICIARIES PROFILE
Refugees

192

Migrants

505

Adults

579

Children

118

Top 3 Nationalities
Top 3 Native Languages

India, Bangladesh, Syria
Arabic, Hindi, Portuguese

EDUCATION PROGRAM
Number of Portuguese courses conducted

15

Number of students who enrolled in Portuguese course Part I

83

Number of students who enrolled in Portuguese course Part II

16

Number of English courses conducted

15

Number of students who enrolled in English course

80

Number of school aged beneficiaries tutored

34

Number of beneficiaries that received assistance with school enrolment

10

Number of additional courses/workshops

3
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EMPLOYMENT PROGRAM
Number of beneficiaries enrolled in CV editing

26

Number of beneficiaries enrolled in Level Up (Employment Mentorship)

5

Number of beneficiaries employed by LP partner

2

Number of beneficiaries employed through LP support

7

Number of additional courses/workshops

7

HEALTH & WELLBEING PROGRAM
Number and type of doctor appointments scheduled

16

Number of beneficiaries who received medication or other health supply

12

Number of beneficiaries who were seen by LP partner

43

Number of additional courses/workshops

7

LEGAL AID PROGRAM
Number of beneficiaries who received pro-bono support from LP partners

19

Number of beneficiaries who received legal defense from LP partner

2

Number of beneficiaries who receive Segurança Social related support from the LP

8

Number of beneficiaries who received SEF related support from the LP

3

CO-COMMUNITIES PROGRAM
Number of field trips

6

Number of beneficiaries who attended a field trip

54

Number of additional courses/workshops

6
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BENEVOLENCE PROGRAM
Number of food distribution campaigns

2

Number of households who received food support from LP

217

Number of school supply campaigns

1

Number of beneficiaries who received school supplies

67

Number of pop-up social stores

2

Number of participants in pop-up social stores

190

HUMAN RESOURCES
Registered Volunteers

307

Number of new volunteers in 2020

103

Number of new Interns in 2020

25

Number of staff members

6
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ACHIEVEMENTS BY DEPARTMENTS
COMMUNICATIONS DEPARTMENT
• Created a communications team
• Shifted all internal communications to Slack (average 120 members)
• Started volunteer newsletters (average 110 subscribers)
• Shifted all external communications to email marketing software
Mailerlite (1,088 subscribers)
• Appeared on Al-jazeera and various news platforms including
Publico & Jornal Económico

FUNDRAISING DEPARTMENT
• Created a fundraising team
• Ran three successful campaigns:

- Taste of Hope (€19,194.44)
- Back to School (€1,204.65 + donated school supplies)
- Stop the Virus, Spread Love (€1,089)

HUMAN RESOURCES DEPARTMENT
• Hired two new staff members : Beneficiary Coordination Manager
and Fundraising & Communications Director
• Formed an Advisory Board
• Restructured organisational chart and shifted key roles
• Obtained new database Software platform Aidhound
• Selected new HR Manager to begin in January 2021

BENEFICIARY COORDINATION DEPARTMENT
• Started Beneficiary Coordination Newsletters
• Implemented facilitator model (85% of all newly registered
beneficiaries in 2020 were allocated a facilitator for a period of 3
months minimum)
• Formalised Advocacy team
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CHALLENGES
While the LP is proud of its achievements in 2020, the year has not been
without its challenges. As mentioned earlier, the pandemic has only aggravated
the vulnerability of our beneficiaries due to social isolation and growing
unemployment. With the aim of honest organisational transparency, these were
some of our challenges this past year:
COVID-19 restrictions
The restrictions made it increasingly challenging for the Lisbon Project to plan
and implement its services. Events and activities were constantly postponed or
cancelled due to changing circumstances and health safety precautions. We
had to transfer many services to online platforms however, this reduced the
access of our community as many either to not own computers, do not have
good internet access or are computer illiterate. While we were still able to have
some programs at the Lisbon Project offices this year, all activities were
restricted in numbers due to social distancing measures and as such, our
waiting list for services grew exponentially.
Basic needs increased
While the government did respond to COVID-19 with food assistance
programs, they were mostly lengthy and did not reach the number of demand.
The Lisbon Project team faced difficulty in connecting to these programs and
seeing their impact reach our beneficiaries effectively.
Due to COVID-19 unemployment grew exponentially in our community
increasing the fragility of our beneficiaries, affecting their social, mental and
physical health. Lastly, some of our partnerships previously providing basic
services and opportunities were unfortunately suspended as companies
refocused their efforts to adapt and pull through the pandemic.
Fundraising
While the Lisbon Project’s more specific fundraising campaigns were quite
successful, we experienced a decrease in the general donations. This decrease
has been experienced by many other organisations and in the current
circumstance it is expected. However, the sustainability of the Lisbon Project
depends on these donations, making it all the more urgent to invest in a strong
strategy for 2021.
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FINANCES
TOTAL INCOME PER YEAR

Monthly Average in 2020

2019 to 2020

€ 5 096
+7%

DISTRIBUTION OF INCOME (%)

2020 Goal

Achieved in 2020

€ 72 420
€ 60 022 (83%)
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DONATIONS PER KIND (€)

Note
“Donations” are considered here as the amounts given spontaneously, not related
with any specific fundraising campaign.

INDIVIDUAL DONATIONS PER YEAR

Number of Donors
Monthly Average

2018

2019

2020

13

67

78

€ 1 212

€ 1 761 (+45%)

€ 1 690 (-4%)
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REGULAR DONATIONS PER YEAR
2018

2019

2020

5

14

25

€ 757

€ 1 183

€ 1 175

Annual Total

€ 9 089

€ 14 196

€ 14 100

Monthly Average per Donor

€ 151,48

€ 84,50

€ 47

Percentage of total income

62%

67%

70%

Variation

n/a

56%

-21%

Number of Regular Donors
Monthly Average

TOTAL EXPENSES PER YEAR

Monthly Average in 2020

2019 to 2020

€ 6 003
+55%

2020 Budget

Expenses in 2020

€ 68 421
€ 70 908 (+4%)
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DISTRIBUTION OF EXPENSES (%)

PROGRAM EXPENSES PER YEAR (%)
2019

2020

Benevolence

28%

48%

Education

26%

15%

Co-Communities

15%

6%

Employment Mentorship

10%

7%

Health & Wellbeing

8%

6%

Legal Aid

8%

5%

Housing

5%

3%

-

10%

Beneficiaries Coordination
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INCOME AND EXPENSES (€)
INCOME

DONATIONS

GRANTS &
FUND

ADMIN

Individual

€ 20 342

Corporate

€

1 475

Churches

€

5 792

Volunteers

€

989

Grants

€ -

Fundraisers

€ 26 342

Merchandise

€

782

Membership
Fee

€

264

Student Fee

€

3 440

Tickets

€

425

TOTAL

€ 60 022

EXPENSES
Employment Mentorship
Women & Children (80%)

€

3 139,00

Co-Communities
Women & Children (24%)

€

2 547,00

Health & Wellbeing
Women & Children (7%)

€

2 809,00

Education
Women & Children (5%)

€

6 456,00

Benevolence

€

22 236,00

Legal

€

2 295,00

Beneficiaries Coordination

€

4 487,00

FEES & UTILITIES

-

€

3 326,00

HUMAN RESOURCES

-

€

21 390,00

FUNDRAISING &
COMMUNICATION

-

€

760,00

PROGRAMS

TOTAL

€ 70 908,00
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YEARLY BALANCE (%)

Starting balance in 2020

€ 38 755

Monthly Average in 2020

Ending balance in 2020

€ 27 870

2020 Assessment

€ -907
€ -10 885

NOTE
The negative balance was predicted by management as a choice to invest in the
hiring of two new employees (mentioned earlier in this document). It is expected that
this choice will result in much gain in the long run at the cost of a controlled shortterm financial loss.

PROGRAMS COST PER BENEFICIARY (€)
Benevolence

€ 108

Education

€

15

Co-Communities

€

6

Employment Mentorship

€

5

Health & Wellbeing

€

7

Legal Aid

€

6

Housing

€

6

Average cost per
beneficiary
€ 38
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CONCLUSION
While a brief report cannot capture the amount of work that has been
achieved, we hope to have conveyed a summary of our outcomes as an
organisation.
We are grateful for the many people who have been mobilised towards
solidarity and action on behalf of our community.
Despite the many challenges that surfaced throughout the year, our incredible
team and supporters have proven that where there is a will there is truly a way!
In a year of great adversity, the Lisbon Project grew as an organisation,
improving its systems and procedures, building its teams and trainings and
achieving its many objectives.
Employing the lessons learned this year, we look forward to 2021 and all that
will be achieved!

