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INTRODUCTION
The Lisbon Project’s mission is to protect and integrate the lives of migrants and refugees in the
city of Lisbon. Following 2020, a year that surprised us all with its hardships and radically
changed the world, 2021 was a year of reconstruction. Focusing on the individual, at the Lisbon
Project we renewed our commitment to our mission. As an organisation, it was time to role up
our sleeves yet again and strengthen our structures, our teams and our services to better include,
empower and mobilise our community.
While the unique circumstances of 2020 compelled us to prioritise a needs based approach,
where we focused on the immediate lack of our community and sought to find quick solutions
(i.e food hampers), 2021 allowed us to take a different direction which would benefit our
members in the long term. In the “post-crisis” environment of 2021, we resumed our asset-based
approach where we looked to provide more long term solutions that would empower families
and individuals to use the skills and know-how they already possess to build their futures in
Lisbon and beyond. Our benevolence program surrendered its prominence in the organisation
and we re-prioritised our other activities.
Unsurprisingly, 2021 saw the growth of our Health & Wellbeing program as the national health
system continued to feel the pressure of COVID-19. With the support of incredible partners, we
were able to set up different health clinics (ie. counselling, dentists, OBGYN) that made
healthcare more accessible to our members. The Co-communities Program was finally permitted
to organise in-person events and re-begin to combat the isolation which the pandemic came to
aggravate. Our Education and Employment Programs received overwhelming requests for help.
Learning the language and finding a job became the most common plea from our community
and we did our best to provide support in these areas. Despite our efforts, the Legal Program
decelerated due to a grant which influenced the hire of a lawyer. Thankfully, at the close of 2021,
this grant came through, allowing us to finally recruit a Legal Program Manager and invest in this
valuable service!
All in all, this was a year of reconstruction as our teams made it their goal to build and rebuild
the dreams of our community. As we close this year, we are grateful for every staff member,
volunteer, intern, mentor, partner and donor for the role they have played in helping us pursue
our mission. This report aims to register and share the impact this organisation has had on the
migrant and refugee community in the year of 2021. Once again, we have seen the impossible
come to life before our eyes.

Thank you,

Gabriela Faria
Founder & CEO

“Start by doing what’s necessary; then do what’s possible;
and suddenly you’re doing the impossible.”
– Francis of Assisi
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MISSION
The Lisbon Project is a non-profit organisation that exists to protect and
integrate the lives of migrants and refugees in Lisbon.

VISION
We aim to see a city that welcomes all, respects all and empowers all.

VALUES
Community
In the effort of strengthening integration, our primary goal remains building
relationships across cultures, ethnicities and language groups. We prioritise
creating opportunities for beneficiaries and team members to know each other
in an organic and informal manner. We believe that when one feels that he or
she belongs in a community, they will be increasingly motivated to participate,
grow and contribute to their surroundings.
Excellence
While relying on so many volunteers and interns to carry out important tasks
and responsibilities, we value a spirit of excellence. We are committed to giving
our best despite working in the third sector where often there are limited
resources. It is this spirit of excellence that inspires the confidence of our
beneficiaries and motivates partners to contribute.
Justice
We are motivated by the ambition to achieve justice for migrants and refugees
in Lisbon; justice in the equality of opportunity and access to human rights. It is
this value that underlies our programs and services.
Trust
In line with the relational element of our community, trust is a value we
consistently try to establish in and throughout the organisation. We seek to
earn the trust of our beneficiaries, finding that their openness only accelerates
our ability to respond. Trust is also fundamental in teams of great numbers
where many are not being remunerated financially but are given high levels of
responsibility. Building on this value allows for an honest, efficient and
collective environment.
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ORGANISATIONAL CHART
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BENEFICIARY COORDINATION DEPARTMENT
BRIEF DESCRIPTION
The Beneficiary Coordination Department exists to manage general communications with (new,
old and prospective/future) beneficiaries and the accurate storage of their data on the internal IT
system. The department is made up of three distinct teams:
• Welcome Committee – undertaking registrations for new beneficiaries.
• Beneficiary Facilitators – bridging communication between beneficiaries and LP services/
programmes and building a relationship and sense of community with their allocated
beneficiaries. In 2021, the number of facilitators allocated to beneficiaries was 38.
• Bridge Team – providing Portuguese-language translation and mediation support in specific
bureaucratic tasks external to the Lisbon Project. In 2021, this team mediated 140 external
appointments:
DEPARTMENT

NR. OF APPOINTMENTS

DISTRIBUTION

Legal Aid

85

61%

Education

15

21%

Health & Wellbeing

20

15%

Housing

11

8%

Employment

3

3%

Benevolence

2

1%

TOTAL

142

100%

NEW REGISTRATIONS

QUARTER 2021

NR. OF NEW REGISTRATIONS

NR. OF ALLOCATIONS TO FACILITATOR

Q1

14

14

Q2

124

68

Q3

44

20

Q4

40

21

TOTAL

222

123
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BENEFICIARIES PROFILE
In the spring of 2021, the Beneficiary Coordination Department carried out an annual survey in
which to assess which members wished to remain. “Active beneficiaries” contact with the Lisbon
Project, receiving all communications and engaging in activities. “Inactive Beneficiaries” refers to
members that did not respond, are no longer in Lisbon, or chose to close ties with the
organisation.

Registered

1438

Active

787

Inactive

651

Refugees

271

Migrants

516

Adults

607

Children

180

Top Nationalities of
new registrations

Bangladesh, Afghanistan,
Brazil, India and Syria

Top Languages spoken
at the Lisbon Project

Arabic, Farsi, Bangla, Hindi,
Portuguese

DEPARTMENT ACHIEVEMENTS
INCREASED AWARENESS
In the past year, the BCD team worked hard to create awareness about the risks of exploitation
and trafficking within our community which often can be at an increased vulnerability to these
dangers. Through partnerships with other organisations like APF, Saúde em Português and
Abolishion, we developed important workshops to provide valuable information and created
key training documents for further internal use. The Lisbon Project’s partnership with the EAPN,
OIM and ACM also allowed for a number of information sessions regarding the topics
mentioned above as well as other areas of health and immigration. In October and November
we marked the World Anti-Trafficking Day with the main victim support providers in Portugal.
PARTNER

NR. OF SESSIONS

Abolishion

4 Sessions

APF

1 Session

Saúde em Português

1 Session

EAPN/OIM

1 Session

EAPN/ACM

1 Session
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STRENGTHENED SAFEGUARDING
The BCD played a vital role in further developing the Lisbon Project’s internal safeguarding
policy, ensuring the safety and wellbeing of all of its members, particularly children and
vulnerable adults. Higher standards were set in the volunteer application process, team training,
planning processes and increased accountability.
STABILISED STRUCTURE
Due to the reliance on volunteers and interns, the BCD has often felt it difficult to maintain a
structure that is consistent throughout time. Thanks to the long-term commitment of skilled
volunteers, the department was able to find stability and find innovative solutions to better
support the community.
OTHER OUTSTANDING PARTNERSHIPS
This year we were especially proud to begin working with the Portuguese Red Cross in the
support of refugees. We love collaborating with other organisations and seeing how
cooperation always achieves greater impact. Likewise, our partnership with LAR (Love and
Respect Project) remains a great example of partnerships to pursue. Two Lisbon project
beneficiary families were forwarded to the project and their stories have since been told on
national television as a reference of integration.
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PROGRAMS DEPARTMENT
BRIEF DESCRIPTION
The Programs Department exists to provide helpful tools that empower migrants and refugees
in their pursuit of building a future in the city of Lisbon. The department is made up of 6 main
programs:
•
•
•
•
•
•

Education
Employment
Legal Aid
Health & Wellbeing
Benevolence
Co-communities

Within each program, there is a range of activities that were developed to meet the needs of our
community.

EDUCATION
NR. OF PARTICIPANTS PER COURSE
English Language
Portuguese Language - Phase 1
Portuguese Language - Phase 2
Portuguese Language - Phase 3
Portuguese Language - Phase 4
Portuguese Language - Phase 5
Portuguese Language - 1:1 Tutoring

12
7
7

22

81

34

17

NR. OF LANGUAGE COURSES
Portuguese Language Courses
English Language Courses

19

14

NR. OF PARTICIPANTS ON OTHER ACTIVITIES
Homework Club (for Children)
ExpressARTE (for Children)
Dance Class Sessions (for Children)
School/University Enrolment Support

3

Nr. of Participations in the Education Program

10

28

12

233
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EMPLOYMENT
NR. OF PARTICIPANTS PER ACTIVITY
Job Referrals
CV Editing
Got an Interview
Skills Training
Got a Job
Job Mentoring
LinkedIn Workshop
Entrepreneur Women Workshop

6

29
26

10

93

59

35
33

Nr. of Participants in the Employment Program

291

LEGAL AID
NR. OF ACTIVITY SESSIONS
Bridge Team Support Sessions

79

LP Lawyer Sessions

26
13

Articles and Videos
LP Partner Lawyer Sessions

7

Nr. of Activity Sessions in the Legal Aid Program

125

HEALTH & WELLBEING
NR. OF ACTIVITY SESSIONS
Health Appointment with LP Partners
Health Workshops
Moms and Dads Club
Fitness Group Activity
SNS Registration
Medication
Advocacy Appointment

4

5

Nr. of Activity Sessions in the Health & Wellbeing Program

24
19

36

59

335

188
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BENEVOLENCE
SOCIAL STORE

Nr. of Pop Up Store Events

6

Nr. of Beneficiaries Assisted through Pop Up Stores (6 events)

139

NR. OF ITEMS DONATED BY KIND
School Supplies Pack
Food Assistance Program
Baby Supplies
Tech Devices
Furniture and Electrical Appliances
Clothes

82
72
71
36
31
25

Nr. of Items Donated by Kind

317

CO-COMMUNITIES
FIELD TRIPS
Nr. of field trips

12

Total Nr. of Beneficiaries who attended field trips

190

PARTICIPATIONS PER ACTIVITY
Christmas Dinner

60

Children's Christmas Day

58

Beach Day

40

Community Dinners (Wednesdays)

38

LP's 4th Anniversary

29

Walking Tours

29

Scavenger Hunt

29
27

Youth Explore Field Trips
23

Summer Club
Community Pic-nic

18

Total Nr. of Beneficiary Participations in Co-Communities Program

380
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DEPARTMENT ACHIEVEMENTS
TEAM TRANSITION
Due to a personal decision to follow a teaching career, our beloved Programs Director, Jamille
Ramos stepped down from her position as director this year. It was a big change as Jamille had
been a part of the core team practically since the beginning of the Lisbon Project. This decision
led us to a recruitment process that eventually led to the hire of our brilliantly capable Programs
Director, Kat Hartley. Kat brought with her a host of skills that strengthened the department,
revived its vision and brought greater cohesion to our services. While the department endured a
challenging period of transition during the recruitment process, we are so grateful for the way it
has flourished!
“BAIRROS SAUDÁVEIS” GRANT APPROVAL
In Q2 of this year the Lisbon Project’s Grant application to the “Bairros Saudáveis” grant was
approved. Once the first instalment of the grant arrived in November, we were able to move
forward with a number of projects, including the long awaited recruitment of our Legal Aid
Program Manager! We look forward to the many plans that will become a reality thanks to this
grant in 2022.

OUTSTANDING PROJECTS
YOUTH EXPLORE
This year the Lisbon Project was finally able to turn its attention to one of the groups we had
previously struggled to engage with, our youth! After forming a dedicated team, we launched
the Youth Explore Program which exists to bring migrant and refugee youth into a place of
inclusion through activities that promote new and lasting friendships. Thanks to partnerships
with the Red Cross and Crossroads Youth, we were able to create various opportunities for the
youth to find their place within the Lisbon Project community!
THREE PEAS IN A POD
In order to facilitate relationship building and help adult female beneficiaries feel more
comfortable in participating in organisational activities, the Lisbon Project implemented a pilot
of the 3 Peas in a Pod Program. In the pilot, three female beneficiaries that speak a common
language for 6 weeks joined a trained facilitator and engaged in discussions and activities chat
that focus on identity -the first topic of the program curriculum. The topics covered in the six
weeks included hobbies, family, original culture (e.g., music, dance, food), and the immigration
experience. Through this program we saw an increased sense of wellbeing among the
participants and an increased level of engagement in overall Lisbon Project activities that
promote integration.
HEALTH CONNECT
Health Team took an effort in prioritising the importance of using the LP HQ as a hub to reignite
the relationship amongst the beneficiaries, volunteers & partners, and the impact of presence inperson. During the last year, especially in Q4, we had regular Counselling, Chiropractor,
Nutritionist, GP, DCS, and Gynaecology & Obstetrics clinics at the LP HQ.
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ENGLISH WITH THE BRITISH COUNCIL
The British Council has been a valuable partner in providing qualified English lessons to our
beneficiaries. The Lisbon project has been able to outsource all of our English teaching to the
British Council trusting in their work and appreciating their commitment towards our members!
FAMILY FRIDAYS
Once the pandemic restrictions eased, we were able to restart our Family Fridays where all
members of the community were welcome to come spend time together, sharing intentional
time to form friendships and find belonging. With an average of 20+ people attending each
week, Family Fridays were a source of much laughter and connection between staff, volunteers
and beneficiaries.
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HUMAN RESOURCES DEPARTMENT
Thanks to a grant from the Blessed to Give Foundation, in 2021 we were able to hire a Human
Resources Manager for the first time. Farhad Uddin was a valuable addition to the team and
helped pioneer the HR department. With a strong reliance on volunteers and interns, the HR
department focused its efforts on recruiting and motivating our team of 100+ volunteers and
20+ interns throughout the year.
As our programs continue to grow, the need to secure a core team of paid program managers
has become increasingly urgent. While we value the input of volunteers, it is a priority to
stabilise and guarantee the quality and consistency of our services. As a result, we end the year
with the decision to recruit two Program Managers at the start of 2022. It is our hope, that we will
soon be able to increase our team of paid staff even further for the benefit of our community at
large.

Registered Volunteers

430

Number of new Volunteers in 2021

123

Number of new Interns in 2021

32

Number of staff members

7

VOLUNTEER DISTRIBUTION PER DEPARTMENT
Beneficiary Coordination Department

48

Education Program

40

Employment Program

14

Health & Wellbeing

5

Co-Communities Program

4

Communications Department

4

Human Resouces Department

2

Benevolence Program

2

Legal Aid

1

Number of active volunteers

120

Average Age

32,9

16 of 19

FINANCIAL REPORT
INCOME
INCOME <> BUDGET
INCOME

BUDGETED

DIFFERENCE (%)

Individual Donors

€

53 776,00

€

27 800,00

+93%

Government Grants*

€

20 910,00

€

30 000,00

-31%

Fundraising Events/Programs

€

11 602,00

€

9 825,00

+18%

Foundations

€

10 574,00

€

20 000,00

-47%

Religious Institutions

€

10 194,00

€

6 000,00

+70%

Volunteer Fee

€

2 368,00

€

5 400,00

-56%

Corporate Sponsorships

€

1 653,00

€

19 500,00

-92%

Student Fee

€

700,00

€

5 610,00

-88%

Merchandise

€

242,00

€

1 300,00

-81%

Membership Fee

€

60,00

€

349,00

-82%

Others

€

88,00

€

4 000,00

-98%

TOTAL

€

112 169,00

€

97 338,00

+15%

*The value of the Government Grant received is not reflected in the expenses of 2021 as it was given towards projects
starting in 2022.

INCOME DISTRIBUTION (%)
48

19
2

1

1

0,5

0,2

0,2

Volunteer Fees

Corporate Sponsorships

Student Fees

Merchandise

Membership Fee

Others

9

Religious Institutions

9

Foundations

Fundraising Events/Programs

Government Grants

Individual Donors

10

17 of 19

INCOME COMPARISON PER YEAR
2017
€

2018

25 676,90 €

2019

2020

2021

35 627,60 €

51 565,43 €

60 022,00 €

+38%

+44%

+16%

YEAR TO YEAR (%)

112 169,00
+87%

EXPENSES
EXPENSES <> BUDGET
EXPENSES

BUDGETED

DIFFERENCE (%)

Human Resources

€

26 744,00

€

27 800,00

+39%

Beneficiaries Coordination

€

11 740,00

€

30 000,00

-16%

Fundraising &
Communications

€

9 379,00

€

9 825,00

-18%

Fees & Utilities

€

7 425,00

€

20 000,00

-8%

Co-Communities

€

5 714,00

€

3 539,00

+61%

Education

€

5 303,00

€

8 372,00

-37%

Legal Aid

€

4 441,00

€

13 485,00

-67%

Health & Wellbeing

€

4 136,00

€

4 270,00

-3%

Employment

€

2 896,00

€

3 010,00

-4%

Benevolence

€

2 050,00

€

2 610,00

-21%

TOTAL

€

81 924,00

€

97 338,00

-7%

EXPENSES DISTRIBUTION (%)
14

11

9

7

5

5

5

4

3

Beneficiaries Coordination

Fundraising & Communications

Fees & Utilities

Co-Communities

Education

Legal Aid

Health & Wellbeing

Employment

Benevolence

Human Resources

33
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EXPENSES COMPARISON PER YEAR
2017
€

25 249,49 €
YEAR TO YEAR (%)

2018

2019

2020

31 530,74 €

44 585,07 €

70 908,00 €

+25%

+41%

+59%

2021
81 924,00
+16%
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CONCLUSION
At the Lisbon Project we are beyond proud of the community we have built.
Following the shock of the pandemic in 2020, this past year allowed us to
rebuild again and look to the future with hope as we invest in a collaborative
journey that empowers each individual that seeks our support. More than ever,
we believe that integration begins with belonging and it is this creed that will
continue to shape everything we do.
The year of 2021 saw the growth of our programs and laid the foundation for
exciting plans that will unfold in 2022. We remain committed to the migrant
and refugee community in Lisbon, thankful for the impact we have had and
hopeful for the future that is ahead.

Gabriela Faria
Founder & CEO

